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Crash Diet! 

Textile Conservation Studio Issue 24 

Comings and goings 

Annual Report 
 
2015 - 2016 

Tapestries often have the added weight of 
heavy linings & repair patches. 

This one was stripped of all extra material 
which was weighed.  

Old lining: 7kg; Patches & tapes: 3.2kg. 
That’s just over 10kg or 1.5stone in extra 

weight! A diet was urgently needed. 
 

17thC. Mortlake  tapestry from Cotehele. 
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This financial year saw the completion of the magnificent chenille carpet 

at Cragside.  A major achievement by the team with further details 

published in the Autumn 2015 issue of ABC.  See it now at Cragside in all 

it’s glory.  Most of our Trust projects were of a large scale with external 

clients offering smaller items.  Loans for important exhibitions were safely 

installed at the National Maritime Museum and the V&A. 

Claire Golbourn and Eleanor Codman went on maternity leave.  Terri 

Dewhurst stepped in to cover Claire’s absence to ensure continued 

capacity for Knole projects, and Lauren Greeves, conservation assistant 

from Uppark, took up a secondment opportunity to cover for Eleanor. 

Ksynia received a certificate from the Radcliff Trust in recognition of her 

work & also attended the Queen’s garden party in May.  The studio was 

runner up in the 2015  East of England Environmental awards for the 

‘Waste Not’ category.  Well done to all. 

Working on a Grand 

Scale 

Page 7 
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Follow the latest news and information on 
our blog: 

www.nttextileconservationstudio.wordpress.com 

Organised group visits allow our 

supporters to view ongoing work 
 

Nidd Valley DFAS, Bure Valley Quilters & 

Stitchers, Ace Cultural Tours, The Art Fund 

Northamptonshire, U3A North Walsham, The 

Holt Society. These groups are just a few who 

all enjoyed their close up view of delicate 

textiles and talking to our team. 
 

A member of Nidd Valley DFAS, Harrogate 

wrote: “As an embroiderer myself—wonderful, 

but everyone else thought so too. Marvellous!!” 
 

Pre-booked staff and NT volunteer groups 

are free and we welcomed those from 

Wimpole, Hardwick, Greys Court, Heelis and 

Waddesdon. 

Engaging our Supporters 

“I would like to reiterate 

our sincere thanks to you 

all for such a fascinating 

visit. We stood in awe of 

your exceptional skills, 

knowledge and patience. 

We are hoping to plan a 

visit to Hardwick Hall 

before too long” 

Kate Lindenbaum,  

The ArtFund 

(Northamptonshire) 
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We have been raising our profile locally & nationally with features in the Guardian newspaper, NT 

magazine, NT ABC Bulletin, Meridian TV, Mustard TV and online with ‘Our Norfolk’ and ‘Nor-folk’. 

Staff have also been out and about giving talks: 

As part of a ‘Meet the Expert’ event held at Dyrham Park, Nadine 

told visitors about textile conservation. Yoko gave a case history 

on the Mount Stewart chair covers to Belgian and Dutch textile 

conservators and Aimée presented a paper about the 

conservation of the Cragside carpet to the Icon Textile group. 

Ksynia being photography by Hal Shinnie for the Nor-folk project 

“Action Please!” 

https://nttextileconservationstudio.wordpress.com/
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Developing Skills t 
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Since 1993 the National Trust textile studio has offered a 

regular paid internship to conservation graduates, some of 

whom have gone on to become managers and leaders in 

their field in other institutions or private practice. Of the 17 

places so far taken up, several have become permanent 

members of staff. Our next internship offer will commence 

in September 2016. 

The first one year internship was sponsored by Marks and 

Spencer and this paved the way for the offer of funding 

from the Trust’s own Levy Bequest.  In 1998 the internship 

was lengthened to two years in order to allow time for 

people to increase their skills on longer-term projects, 

before having to think of future employment. At the same 

time this also allowed students to take full advantage of 

internal training courses such as House Keeping Study 

Days and Environmental Practices, as well as attendance at 

external courses and conferences using their allotted 

training budget allowance.   

Students have to produce a report at the end of both the 

first and second years and are encouraged to give a final 

presentation at the summer meeting of the Trust’s advisory 

team, led by Katy Lithgow. Interns are also encouraged to 

publish reviews and, more recently, to add bulletins on the 

studio’s blog site, all aimed at developing a range of skills. 

In 2009 a three year HLF funded tapestry internship added 

to our training programme.  

It takes about six months for someone to feel settled and 

confident in their new surroundings, and more time to take 

‘Mistakes become lessons, pressure turns into productivity and confidence 

grows through developing skills.’ Aimée Grice-Venour (Levy Intern 2010-2013) 

Improving Conservation 
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advantage of all that the Trust has to 

offer. A week in the second year is 

assigned to working outside the 

studio, generally at a property. The 

choice of venue is down to the 

individual and depends on their 

interests, allowing them to consider 

their next steps. For example one 

intern went to work at the textile 

studio at the Peoples History 

Museum, Manchester, to gain 

experience of working on flags and 

banners. This year Yoko Hanegreefs, 

who originally trained in Belgium, 

opted to work with the team at 

Felbrigg Hall. This gave her an 

insight into how a property functions 

on a daily basis, including the care of 

the collection, challenges of building 

issues, visitor flow and numbers and 

organization of volunteers. This 

experience is vitally important in 

order not to isolate textile 

conservation demands from the 

wider context of display. The success 

of all these experiences depends on 

a two-way dialogue. We learn from 

the student at the same time as they 

learn from us. New ideas often result 

from a pooling of knowledge. Our 

teaching and mentoring style has to 

adjust to suit different personalities 

and ways of learning. We decided to 

extend our intern offer with a 

provisional third year paid for by the 

studio. This is when the intern is 

regarded and treated as a fully-

fledged member of staff. After 

satisfactorily completing two years 

they are promoted to an assistant 

textile conservator, having to 

complete projects on time and to 

budget, earning valuable income for 

the studio. At the same time they act 

as ‘buddy’ for the new first year 

incumbent. This system has worked 

really well. It ensures that permanent 

staff are also ‘stretched’ and having 

to think through why certain 

decisions are made, in order to 

properly pass on the important 

aspect of problem solving.  

In 1999 and 2002 we trialed two, 

three-year apprenticeships. The first 

was in tapestry conservation and the 

second covered general textiles, 

each funded jointly through central 

funds and through studio income. 

This was intended to fulfill the 

Institute of Conservations initiative at 

providing opportunities for people to 

enter the heritage sector outside of 

conservation graduates.  

Our apprenticeship scheme did not 

succeed as well as the internship. We 

did not have the advantage of a 

partnership with a recognised 

training institution and supervision 

and teaching time put pressure on 

staff completing their own projects. 

Our skills lay best in post graduate 

training. Apart from applicants from 

abroad, namely Poland, Finland, 

Australia, Belgium and France, most 

UK graduates come from Lincoln or 

Glasgow University conservation 

courses. 

We also offer short-term work 

placements, ranging from one week 

to three months. Applications are 

considered at the beginning of each 

year. These are offered to those who 

want to know more about 

conservation, in order to help them 

decide on their future training and 

careers, or to conservation students 

as part of their university degree. 

Occasionally we  offer short work 

experience to 5th and 6th form pupils. 

Jane, one of our staff and a former 

teacher, is particularly good at 

supervising young people.  

Every member of our team 

participates in sharing experience 

and teaching skills to others. We 

have worked with property staff 

preparing tapestries for wet 

cleaning, with advice on equipment 

and techniques for monitoring dust 

and damage, and supporting free-

lance conservators who are also 

undertaking training at properties. It 

is what makes our work particularly 

rewarding and essential for 

succession planning. 

Ksynia Marko Textile Conservation Adviser 
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Developing Skills cont. 

Succession Planning 

Student Placements 
 

Each year we offer work placements for 
conservation students and aspiring 
conservators. Five lucky candidates 
joined us; 

Rosie Butler-Hall (Norwich University of 
the Arts) 
Emily Jackman (Litcham High School) 
Freya Gabbutt (Glasgow Uni) 
Kylie Howe (University of Melbourne, 
Australia)  
Rita Correlia (New University of Lisbon, 
Portugal 

 
 

Continuing Professional Development for staff included the 

following: 

Costume mounting course at Platt Hall, Manchester 

Richard Wolbers course on cleaning painted surfaces 

Photoshop course at Bletchley Park 

Web editor training  

Two day Tapestry weaving course run by Caron Penney 

English Heritage carpet study day at Brodsworth Hall  

Environmental course  

‘Nature of Fabrics’ held at The School of Historical Dress, 
London   

East Anglian Conservators Forum looking at new materials 
and methods at the Norfolk Record Office  

National Trust Conservators Plenary at Castle Drogo & 

Dyrham Park 

Textile Society ‘Who Cares? Ecclesiastical Textiles Study 
Day’ 

Icon Textile Group Spring Forum, ‘Learning Curve; 
Education, Experience, Reflection’ 

English Heritage, Historic Royal Palaces and National Trust 
joint research seminar  

Harwell Emergency Planning and Disaster Recovery for 
Collections, at Trinity College, Cambridge  

National Trust loans procedure with Fernanda Torrente 
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“I have had such a wonderful 8 weeks, 

thank you for making me feel so 

welcome. I really appreciated the 

opportunities you have given me and 

the time you have spared to explain, 

teach, supervise and support. All your 

help has given me a brilliant 

placement.” 

Freya Gabbutt, Glasgow University 

Yoko Hanegreefs, trying her hand at basic tapestry weaving 
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Projects: some of the pieces we have worked on during 2015/16 
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Clockwise from top left: Embroidered detail on 

Lucretia Hanging c.1573, Hardwick Hall ; 17th 

century Leander tapestry, Cotehele; Cardinal 

Wolsey’s purse, Seaton Delaval; Crewelwork 

hanging, Nunnington; Spangled bed c.1620, 

Knole; Upholstered chair, Dunham Massey; 

Gideon Tapestry detail c.1578, Hardwick Hall. 
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Working on a Grand Scale 

De-installation and reinstatement often means working under pressure within a given 

time frame, requiring co-operative team working. 

This can happen in familiar surroundings within our properties or onsite in a museum 

context. Space and access can be limited, priorities can change, but being flexible and 

maintaining professionalism is the key to success.  

Check out our blog for an excellent short video of the take down of the Spangled Bed. 

From top left to right: Installation of the Bodleian Library map tapestry; De-installation of Tipu’s tent, Powis Castle for loan; Rosamund 

Installing the Claydon Wedding Suit at the National Maritime Museum; De-installation of Spangled bed at Knole. 
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Financing Our Future 
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This year external client projects 

included (from left to right);  

 The documentation and removal 

of layers of linings and years of 

accumulated dirt and dust from 

five 17thc English Mortlake 

tapestries from Woburn Abbey. 

 Treatment of a mid 19thc Jockey 

silk for exhibition at the National 

Horse Racing Museum. 

 Cleaning & mounting of a 19thc 

embroidered picture suffering 

from mould growth and insect 

damage.  

 Tests for conservation options for 

fragile 19th century silk damask 

wall coverings at Castletown, Eire. 

 Storage of an 18th century 

waistcoat, woven with silk and 

metal threads. 

As well as our work for National Trust properties our enterprise status allows us to continue to offer our 

services to external clients as part of income generation. 
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What next?  

Under the Trust’s new finance system, beginning in 
the new financial year 2016, the studio will operate as 
a regional hub.  We will be more closely aligned to 
direct labour teams but with no change in the service 
offered to properties or external clients.  

As from 1st June our new studio manager will be 
Maria Jordan. Maria brings with her valuable 
experience from working at Historic Royal Palaces and 
will join the regional consultancy team managed by 
Sarah Bowers. Ksynia will retain her advisory role on a 
part time basis, working with the National Specialist 
team. 

New systems and new ways of working will be an 
exciting challenge for us all whilst we continue 
preserving our wonderful and diverse textile 
collection. 

The Team 
Maria Jordan ACR  Studio Manager (from 1st June 2016) 

Ksynia Marko ACR Textile Conservation Adviser and Studio Manager 

(up to March 2016) 

Nathalie Reynolds  Senior Business Support Co-ordinator  

Eleanor Codman  Conservation Assistant  

Philippa Sanders ACR  Senior Textile Conservator    

Rachel Langley ACR  Senior Textile Conservator 

Rosamund Weatherall ACR Senior Textile Conservator    

Claire Golbourn ACR  Senior Textile Conservator   

Nadine Wilson   Textile Conservator    

Jane Smith   Textile Conservator 

Aimee Grice-Venour  Textile Conservator 

Yoko Hanegreefs  Levy Textile Conservation Intern 

Terri Dewhurst   Textile Conservator (maternity cover) 

Lauren Greeves  Conservation Assistant (maternity cover) 

 

 

The team have again been supported by freelance conservators Lindsay 

Blackmore, Anne van den Berg, Debbie Phipps and Elaine Owers.  

Contact;  

Maria Jordan - Studio Manager (from 1st June 2016) 

Nathalie Reynolds - Senior Business Support Co-ordinator 

Textile Conservation Studio,  

Malthouse Barn, The Street, Oulton 

NR11 6AF 

Tel: 44 (0)1263 735 878 

maria.jordan@nationaltrust.org.uk 
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…...STOP PRESS……..   

We are delighted to let you know that Ksynia Marko our Textile Conservation Advisor 

has been awarded the prestigious Plowden Medal 2016, by the Royal Warrant 

Holders Association, for her outstanding contribution to Britain’s cultural heritage.  

mailto:Ksynia.marko@nationaltrust.org.uk

